March 25, 2010, UNC.edu TALK Q&A 
SESSION ONE

1. Can we buy into only one part of the design?

A. A federated design approach will allow departments to adopt a range of design elements, from the entire package to just the global utility navigation bar.

2. Do we have to take our own photos or can we use stock? What are those rules?

A. Photos representing Carolina programs, people or any part of campus should be taken on campus or at the program location.  An example of a program location: photos of student-teachers should be taken at the local school where they are working instead of using stock images of a classroom.  Stock photos can be used in certain circumstances, such as in representing an idea or theme.  The online style guide will answer questions such as this.  

3. Is CarolinaContent a proprietary content management system?

A. Yes.  It is an implementation of Oracle’s Universal Content Management platform.

4. Can we access data from surveys that were done before helping design the early adopters’ sites?

A.  The best information available for early-adopter sites would be to contact the site owners themselves.  These are Mary Sheriff for the Art Department, Sean Semone for the College of Arts & Sciences, Darren Abrecht for Research & Economic Development, and Scott Ragland for giving.unc.edu.

5. Can we pull data from the registrar into our own sites – for instance, access our department’s specific data from the Undergraduate Bulletin?

A.  Not now.  The Registrar’s office and others would need to discuss the pros and cons of using dynamic content in addition to the static HTML bulletin content on which academic processes rely.
6. Are pages one click off homepage required to adopt the CMS and federated design?

A. We encourage it, but don’t require it. For instance, if your site is old, this is a great opportunity to revamp it with the new CMS and design system. If your department recently redesigned, then you might want to leave it as is for a while.

7. Centers and institutes are difficult to find off unc.edu – will this change in our redesign?

A. Yes.  One way people can find these will be links on a Research landing page one click off unc.edu.
8. What kind of support is available to departments looking to adopt the redesign?

A.   An online Style Guide will help with design and editorial consistency.  

B.  The web designers in ITS Web Services and in University Relations Design Services are available with differing fee structures and priorities.  

9. What if we don’t have a programmer?

A. The CarolinaContent content management platform reduces/eliminates the need for programming.  When you enter your web content and upload your photos into the CMS, the program automatically translates it into the chosen design, so no programming is needed.

10. Who are the early adopters?

A. Department of Art, College of Arts and Sciences, Office of University Advancement, and  Research & Economic Development.

11. In June we will have a new incoming audience – how will we help new people with the new navigation?

A.  Prior to launch, University Relations will communicate through various ways and through offices on campus to reach all audiences.  New users may need little help as they will not have ingrained navigation habits from longtime use that need to be changed.
12. Is the navigation dramatically different?

A. The new navigation allows users to find information in two ways – based on who they are AND what they’re looking for.  So, we’ve added the subject-based entry points, and some content such as event information will be more prominent .  

13. Is there a rough timeline of when federated templates will be ready for all departments to adopt?

A. The federated design system should be accessible as a service offering from ITS Web Services in the late summer.

14. When will the CMS be available to everyone?

A. The CMS is currently in production.  However, because of the complexity of a centrally managed, enterprise platform, it is not simply accessible by obtaining login information.  In order to use the platform, you will need to contact ITS Web Services for a consultation to determine the best approach for your individual site.

15. How often will Big Stories cycle through? How often will we supply fresh content for the homepage?

A. We will frequently cycle new content and stories to the page to keep it fresh. Depending on the nature of the content, some stories will have a longer shelf life and they’ll be on the site longer. Some content might only live on the site for a week.

16. Are the templates liquid or fixed?

A. Fixed width of 960 pixels.

17. Do these templates accommodate disabilities?

A. Yes. The design system contains a standard text re-sizer to help accommodate the visually impaired.  The underlying XHTML code is also constructed in a way that screen-readers should be able to access sites built with the design system.  Careful attention was also paid in the design phase to ensure appropriate color contrast was included to help visually impaired visitors.

SESSION TWO

1. When will the sites of the early adopters be available?

A.  The Art Department site will be launched by mid-April.  The Research site is in development with a target date of late May.  The giving.unc.edu site is starting in mid-April and has not yet been scoped to determine a timeline.

2. XSLT oriented? Layout files? XML?

A. The underlying storage mechanism in CarolinaContent is XML.  This is true both for WYSIWYG content and content translated from native MS Word documents.  The base-level layout files are constructed in W3C-validated XHTML and CSS prior to integration into the CMS platform.

3. What does this look like to actually do? Can we see some examples of a CMS?

A.  There is documentation on the CarolinaContent implementation on the program Web site at http://its.unc.edu/carolinacontent.

4. What is the cost for individual departments to use CarolinaContent?

A. ITS offers CarolinaContent services at no cost to University customers.  This holds provided customers are able to work within the priorities and timelines ITS Web Services is under.  Should timelines need to be brought forward, the possibility to add consulting staff exists, and the incremental cost for those services would be passed directly to the customer’s department.

SESSION THREE

1. Do you use focus groups and do usability testing for each department adopting the design early?

A. Focus groups and usability testing were done for the entire site, and the information we found there will translate to every part of the federated design. If your department would like testing there are some resources on campus.  The School of Information and Library Science may be able to offer help from a class and in the school’s testing lab.  In the School of Journalism and Mass Communication, Professor Laura Ruel may be able to help with eye-tracking.

2. Does each department come up with its own navigation?

A. Yes. It’s a good idea to get a work group together in your department to brainstorm about the best navigation for your department.  In the best cases, the highest-level navigation can be consistent across the school as a whole.

3. How does the events calendar work? Does it pull from the individual CMS of each department?

A.  Our goal is to have a handful of official publishers in each department, who enter event information on behalf of all entities within the department, whether that be for student groups, faculty, or others.

4. Can departmental sites pull in sections of the maps to their own page through the CMS?

A.  While technically possible, there isn’t a specific roadmap for developing an API for accessing the mapping capabilities utsed in the UNC.edu implementation.  This may be re-visited at a future date.

5. Was the School of Medicine site done in collaboration with this redesign process?

A.  No, the school’s site launched in 2007 and has since created 170 subsites using a design system and CMS.  
###
